
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Offer services to companies and municipalities 

The observatory could offer advisory services to companies and help them become more 

sustainable and more respectful of the circular economy, this is, it will be dedicated to offering 

advice on the improvement of their processes around sustainability with an evaluation of 

estimated economic savings and proposals for action. 

The observatory, initially, would make a diagnosis of possible improvements, waste of energy, 

materials, etc. Once the diagnosis has been carried out, which would be done free of charge, it 

would offer an advisory service and follow-up on the guidelines to be followed to make the 

necessary changes. The customer will have to pay for the part of advice and monitoring of the 

implementation of measures to take advantage of these residues. 

 

2. Fundraising 

It is important to identify different sources of funding. There may be a variety of donors, 

including the private sector (corporations), foundations, and international organizations. In 

addition, there may be specific sources of funding in the community, through local and/or 

national authorities. Finally, alternative mechanisms can also be used to raise funds, such as 

crowdfunding campaigns or local fundraising events. 
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3. Mobilize volunteers to obtain more funding proposals and to generate alternatives 

for obtaining funding. 

 

4. SWOT Analysis 
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INTERNAL ORIGIN 

STRENGTHS 

- Knowledge and 

experience 

- Positive effects, such 

as supporting 

entrepreneurs, taking 

advantage of 

synergies between 

different sectors, etc. 

WEAKNESSES 

- The implementation 

of circular designs, 

for existing products, 

has a high cost. 

- Not everyone has the 

same access to 

financing and 

technology to 

implement eco-

efficient processes 

and measures. 

 

 

 

 

 

EXTERNAL ORIGIN 

OPPORTUNITIES 

- Awareness of the 

importance that 

circular economy has 

in society is 

increasing. 

- the European Union 

is managing to 

materialize public 

policies for its 

implementation. 

THREATS 

- Environmental 

awareness, although 

improving, is still not 

massive. 

 


